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PBHCI:
Project Services And Implementation



Centerstone of Indiana: Integration Level and 
Integrated Care Experience

 Location: Bloomington Outpatient Clinic, 
Bloomington, IN

 Integration Level: 3-Basic Collaboration Onsite

 Integration has been a key focus of CIN since 2007

 Community Involvement



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities



Meet with Nurse Care Coordinator/Care Coordinator (NCC/CC)

Level of Care assessment, Wellness Checks, Weekly treatment 

planning meetings, and specialist referral decisions

Transitional Planning 

with NCC/CC

Follow-up appointments 

and treatment plan 

revisions as appropriate

Treatment for SMI

Therapy/counseling, 

medication, etc.

Treatment for COD/SA,

 as appropriate

Interventions, recovery 

supports, etc.

Treatment for Primary 

Care Concerns

For diagnoses chronic/

acute conditions and 

referral to specialists

Consumer Entry to 

Integrated Care Health 

Home (HHIL)

Referral of Centerstone 

consumers with SMI

Comprehensive Biopsychosocial 

Assessments

With NCC/CC; includes COD screening; 

complete consent form for HHIL 

participation; determine level of care

Physical Health Screening

With PCP, collect specimens 

(e.g., blood work)

Develop Integrated Treatment Plan

NCC/CC combines physical/

behavioral health treatment plans 

into single document

Self Care Management

WHAM intervention; 

empowered to manage 

day-to-day chronic 

conditions symptoms

Attend Prevention & 

Wellness Classes

NEW-R Wellness, fitness, 

and nutrition intervention 

PTDR tobacco cessation 

intervention

Stress reduction 

management

Centerstone’s Health Home Flow Chart

Centerstone 

Behavioral Health

Therapy, case mgmt.

Receive Referral and 

Follow-up

For necessary specialized 

medical care and 

community support 

services

Establish Relationship 

with PWC & 

Therapeutic Recreation 

Specialist (IL Only)

Peer coaching, 

counseling, 

transportation, recreation/

exercise classes/activities


